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as  they  practise  the  secret  of  scientific  business: 
The  art  of  substituting  necessary  facility  for 
unnecessary  expenditure." — P.  3. 
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AN  IMPERIAL  DOCK  AND  HARBOR 
ENTERPRISE  FOR  VANCOUVER 


Ut'iitlemeii: 

We  are  approachiiij,'  the  day  <»f  .scicntitic  busi- 
ness. The  time  is  at  hand  when  the  business  world 
will  be  divided  into  two  classes  of  people:  efficiency 
•'n^inej'rs  and  hired  men.  Commerce  is  becoming 
s<-ientific;  industry  is  becoming  scientific;  trauspor- 
tatii.n  is  becoming  scientific;  the  handling  and  dis- 
tribution of  freight  are  becoming  scientific.  The  sci- 
entific temper  is  thi-ustii  g  itself  upon  individual 
Mien,  upon  corporations  and  upon  political  bodies  of 
men,  and  it  is  safe  to  say  that  in  the  future,  indus- 
trial conmiunities  as  well  as  business  concerns  are 
to  succeed  in  proportion  as  they  practise  the  secret 
of  scientific  business:  THI]  ART  OF  SUBSTI- 
TUTING NECESSARY  FACILITY  FOR  UN- 
NECESSARY EXPENDITURE. 

In  addressing  the  Board  of  Trade  of  Vancouver 
on  this  subject,  I  shall  take  a  few  things  for  granted. 
The  first  is  that  you  know  something  about  modern 
business.  The  second  is  that  you  know  something 
about  economics  without  which  you  can  know  noth- 
ing nuu'h  but  the  retail  peanut  trade;  and  we  third  is 
that  you  are  able  to  take  the  big  view  of  your  own 
situation.  If  I  have  misjudged  you  in  any  of  these 
points  my  remarks  will  be  superfluous,  because  they 
will  not  be  understood.    Nor  am  I  taking  so  low  a 
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view  of  tlu'  ainiH  of  this  ImkIv  as  t<»  suppoHo  that  oiu* 
sole  and  only  int«'i«'st  in  roniincrrc  antl  industry  is 
in  the  plus  siy;n  we  so  nnu-h  lovr  to  see  when  we 
conu'  to  IwdaiHM'  our  accounts.  Sinct*  this  is  our 
home  and  since  we  ai'c  citi/cns  here — since  here  live 
ouf  diildiTu  and  oui-  friends,  we  must  a<linit,  if  we 
are  decent  husiness  men  and  not  pai-asites,  that  we 
should  pay  for  what  we  y;et,  n'wr  value  for  what  we 
have  received— acknowledji'e  that  we  owe  as  nnicli 
tft  ihe  future  as  we  have  received  fi'oni  tin*  past. 

In  such  a  spirit  we  may  face  the  jir(»l»lems  of  oui 
future.  For  Vancouver  lias  cei-tain  prohlems  to 
solv«' — foi-  lierself,  for  tlu'  Province,  fur  the  Do- 
minion, for  the  Kmpire.  We  nnist,  therefore,  define 
oin-  piohleni  and  settle  our  point  of  view.  The  point 
of  view,  I  take  it,  of  a  Hoard  of  Trade,  is  that  of 
those  wlu»  make  and  sell  and  handle  j^oods.  The 
])rol>leni  is  that  of  onr  eonnnen'ial  and  industrial 
relations  with  the  ocean  in  front  and  the  continent 
behind  us.  Vancouver  must  face  this  ])robleni  with- 
out Itlinkinji:,  and  solve  it  without  hesitation,  or  we 
shall  lose  our  chance  on  the  Pacific  Ocean. 

The  first  thinj>;  we  have  to  account  for  is  the  fact 
that  we  are  fronting'  the  Pacific  Ocean.  That  being 
well  understood  and  far  beyond  controversy,  we 
must  recojfiiize  that  inasmiu^h  as  all  the  railroads 
on  the  n(»rthern  i)art  of  the  continent,  both  in  the 
United  States  and  Canada,  are  coming  here;  that  .all 
the  steamship  companies  hoping  to  do  business  with 
Canada  on  the  Pacific  also  must  come  here.  We  must 
understand  what  all  this  means,  and  meet  the  situa- 
ti«»n.  It  means  that  if  Canada  on  the  new  Pacific  is 
ev  r  to  have  a  world  port,  that  port  nuist  be  Van- 
couver.   It  must  be  where  the  land  and  water  routes 
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iiKM't.  V.'c  aw  brought  fiUT  to  fiuT  with  thr  uiinx- 
sailiiMr  ••oiiclusion  of  vital  iiitt-rcwt  tn  thr  inakt'i-. 
th<'  si'lirr,  ainl  haiullcr  of  ;,'«muIs,  Th<'  kt'V  to  our 
l>ros|M'iity.  and.  thrrcfoic,  th«'  prosiMTity  of  thr 
coinitiy.  is  the  kind  of  dock  and  hailior  d«'V('lo|»int'nt 
which  is  to  he  put  forward  at  the  spot  whci-c  the 
land  and  wat«'r  trails  meet.  In  other  wor«ls,  the  dock 
and  harhoi"  (h'Velopnient  of  N'aneouver  is  the  key  t(» 
oui-  future  juospt-rity:  it  is  the  single  factor  wliich 
shall  decide  wln-ther  in  a  lar^e  way  we  shall  stantl 
or  fall;  wlietlier  we  shall  jrrow  licji  or  u'o  hankriipt. 
The  (|Uestion  is  as  peisistent  as  liaiupio's  jiiiost: 
shall  we  fact  the  hai'd,  cold  facts  and  nuike  thi'Ui 
serve  us,  or  shall  we  ignore  them  and  be  their 
slaves  i 

1  have  often  tlioutiht  that  the  most  [tathetic,  and, 
perhaps,  the  most  traj^i*'  loss  in  this  whole  world  is 
its  unnecessary  waste.  Our  real  })rogres8  in  any- 
thintr  that  ean  be  classed  under  the  catej^ory  of  eivi- 
lization  for  the  most  i)ai't  is  marked  by  the  ii;radual 
elimination  of  its  unnecessary  waste.  This  is  true 
(tf  every  idiase  of  life,  and  no  less  in  our  business 
relations.  Can  the  manufacturer  or  merchant  afford 
to  lose  sifjht  of  the  faet  that  from  5()  to  80  per  cent, 
of  th<'  cost  of  his  business  is  in  duplication  f  Would 
any  man  here  have  the  liardiho(»d  to  continue  to  do 
business  in  the  old,  unintelligent  and  slipshod  way, 
if  by  doing  it  in  a  scientific  manner  he  could  save 
fi'om  50  to  80  per  cent,  of  his  cost?  If  we  arc  ever 
to  solve  the  pressing  problem  of  the  high  cost  of 
living  we  shall  have  to  look  somewhere  in  the  direc- 
tion of  cui-tailing  that  unrestricted  competition 
which  has  so  multiplied  the  costs  of  manufacturing 
and  distribution.    I  do  not  hesitate  to  sav  that  the 
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Wdi'ld  (ivcr,  and,  on  the  wliolo,  the  scientific  and 
ratidiuil  (iruanization  (»f  the  business  of  the  world 
would  ii'duce  the  cost  «»t'  the  handlini;-  and  distribu- 
tion of  uoods  at  h'ast  one-half.  (Jo  to  any  shipping 
l)(»i't  where  they  have  no  modern  dock  and  liarboi- 
architecture  with  its  nianufacturinji  and  handling 
facilities  scientitically  thought  <»ut  and  arranged. 
What  will  you  see.'  You  will  see  hundi-eds  of 
wagons,  and  trucks,  and  drays,  l(»aded  (»r  pai'tly 
loaded,  or  enii»ty.  moving  slowly  across  town  from 
dock  t(»  fact(»ry,  or  factory  to  dock,  or  to  railway 
freight  ^lieds,  held  up  by  policenu'U  in  the  crowded 
and  congested  street  corners — wasting  time — wast- 
ing men — wasting  horses  and  mot(»r  power — wasting 
in  a  thousand  ways  the  unnecessary  and  duplicated 
overhead  exi)enses  that  cost  nuu'h,  which,  taken 
ec(»nonucally  and  s<-ientifically  from  the  cost  of 
making  and  liandling  goods,  would  not  only  add  to 
industrial  jirofit,  but  would  greatly  reduce  the  prices 
to  the  consumers.  Therefore,  1  say,  the  men  and 
the  connuunities  which  arc  to  succeed  in  the  future 
are  those  which  will  ])ractise  THE  ART  OF  SUB- 
STITCTIX(J  XKCKSSAKY  FACILITY  FOR 
r NX KCKSSARY  KXPKNDITURE. 

The  creatoi's  of  the  world  p<»rt  project  involved 
in  the  idea  of  the  Vancouver  Harbor  and  Dock  Ex- 
tension Company,  Limited,  and  the  men  who  with 
them  have  made  it  financially  a  success,  have  done 
a  service  t(»  the  IJritish  Empire  and  to  this  city 
whose  significance  will  grow  with  time.  I  am  here 
to  show  you  the  nlain,  cold,  scientific  facts  which 
should  win  the  goodwill  of  this  conununity  to  the 
greatest  project-  I  mean  the  one  which  will  be  of 
most  benefit  to  this  "ity — of  anything  that  has  been 
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d(»iu'  hero  since  the  Canadian  Pacific  Railway  came 
t<»  the  'Jity  of  Vancouver,  and  J  am  here  to  show 
you  why.  Successful  connnerce  and  industry  depend 
largely  upon  these  fa<*tors — cheap  and  ample  trans- 
p(trtation  facilities  by  land  and  water,  and  cheap  and 
ample  trans-shii)pinf;'  facilities  from  land  to  water, 
and  from  water  to  land.  The  Itusiness  world  has 
been  ]»retty  well  educated  up<»n  the  subject  of  trans- 
l)ortation — at  least  in  its  A,  B,  Cs — ])ut  as  to  woi-ld 
port  terminal  science  w<'  are  mostly  in  the  kinder- 
fiarten  de])artment.  The  dock  and  harbor  develop- 
ment of  a  world  port  is,  at  the  best,  a  very  narrow 
aperture  for  the  passage  backwards  and  forwards  of 
the  tremendous  volumes  of  world  connner<*e.  You 
may  liken  it  to  the  neck  (»f  an  hour  glass  for  a  con- 
ci-ete  i)icture,  and  you  can  easily  see,  if  it  is  to  con- 
tinue to  do  l)usiness,  that  the  passage  nnist  be  kept 
open  and  it  nnist  be  large  enough  to  fulfil  its  func- 
tions, or  stoppage  will  ensue  and  result  in  stagna- 
tion. A  great  terminal  system,  therefore,  is  as  im- 
portant to  an  industrial  and  eonunercial  eonmumity 
as  a  great  transportation  system.  The  one  without 
the  other  is  superfluous,  and,  therefore,  an  economic 
waste. 

A  c(»m{)rehensive  plan  for  the  organization  (and 
that  at  the  right  place)  of  adecjuate  port  facilities 
int<»  one  integrated  and  efficient  whole  shows  its 
advantages  to  any  intelligent  observer  over  the  crazy 
(piilt  methods  (»f  those  i)ort  cities  which  put  forward 
a  dozen  unrelated  and  competing  and  feebler  units. 
Such  a  city  some  day  will  have  to  learn  the  costly 
lesson  that  foresight  is  the  greatest  economv  and 
that  it  is  nnich  easier  to  organize  than  to  reorganize; 
easier  to  build  right  at  first  than  to  tear  down  and 
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build  over.  Thcicfoic,  a  world  poit  project  is  an 
iinpcrial  project  and  cannot  l)e  approached  intelli- 
jicntly  except  in  its  imperial  aspects. 

The  uni(iue  value  of  the  pn.ject  of*  the  Vancouver 
Ilnrluir  and  Dock  lv\tensi(»n  ('onii»any.  Limited,  is 
in  this  very  ade<piacy  of  area  and  efficiency  which 
it  offers  to  the  cjty  and  the  K'mpire.  In  a  nutshell, 
it  offers  not  (.nly  a  complete  system,  hut  one  com- 
mensurate with  the  railway  facilities  about  to  be 
ours,  with  the  ocean  sliippin<.-  abont  t<»  centre  here, 
and.  what  is  probably  iii<»re  si:;iiiHcant,  it  will  not 
only  serve,  but  furnish  the  very  conditi..us  and 
foundations  (.f  prnsj.crity  to  those  industrial  institu- 
tions, without  which  Vaiicouvei-  can  never  achieve 
economic  stability. 

I  lay  this  down  as  an  axi<»m.  It  is  a  self-evident 
proposition.  With  the  handicaps  of  the  hit-h  price 
of  labor  and  the  rem(»teness  of  our  markets  we  nnist 
avail  ((urselves  of  every  advantage,  certainly,  but  im- 
peratively of  every  vital  factor.  And  the  one  vital 
element  which  will  (h'termine  our  success  or  failure 
will  be  that  development  of  the  Poit  of  Vancouver 
which  will  offer  us  room  euouj-h  to  build  oiu-  factories 
at  the  spot  wliere.  for  the  handlini-'  of  raw  materials 
and  the  finished  products,  we  may  take  advanta-^e 
of  all  (»f  the  economies  and  adjustments  of  modern 
dock  and  harbor  science.  For  the  making'  and  hand- 
liui-'  of  y-oods  is  becominu'  a  science.  It  is  one  of  tho 
belated  sciences.  IVrhai)s  it  is  the  newest  science. 
But  it  is  a  science  nevertheless.  It  is  the  science  of 
econ(»mic  adjustment— economical  adjustment. 

Xow,  this  is  what  the  Vancouver  Harbor  and 
Dock  Extension  (\.mi)any,  Limited,  stands  for.  It 
pioposes  t(»  the  business  men  of  Vancouver  an  orga- 
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iiizcd  prujcct  that  will  siilKstitutc  lU'ccssary  facility 
for  inincccssaiy  cxix'iiditiiro.  I  do  not  know  a  better 
way  to  illustrate  my  nieaninj,^  than  by  sayin^^  that 
it  will  a]>ply  soniethinj;  like  the  efficient  method  of 
the  handling'  (»f  His  Majesty's  mail  to  the  handling 
of  larj,^er  quantities  of  heavy  freiuht.  Stop  for  a 
moment  and  hnajiine  a  dozen  railway  terminals  and 
a  dozen  ocean  terminals  with  a  post  office  at  each  one 
(»f  them.  Tmatiine  twenty-three  mail  wagons,  each 
carryint-  a  ban'  of  mail  matter  to  the  twenty-fourth 
jxtst  office,  and  the  same  thiny  hapjx'ninj;'  to  every 
one  (»f  the  (»ther  twenty-three  post  offices.  You  will 
have  '.VM\  mail  wa,u'ons  carrying  each  a  ))ag  of  mail. 
But  what  is  done  with  the  Koyal  Mail !  There  is  one 
complete  and  efficient  and  central  clearing  house  for 
all  the  mail  matter  coming  to  any  one  city.  And,  as 
it  wei-e,  by  this  device  in  the  substitution  of  neces- 
sary facility  for  unnecessary  expense,  one  wagon 
from  each  terminal  will  carry  the  mail  to  the  central 
office.  Thus  twentj'-four  wagons  with  a  little  intelli- 
gence will  do  all  the  work  33G  wagons  will  do  with- 
out the  intelligence,  and,  probably,  if  you  had  one 
central  terminal  zone  a  couple  of  wagons  would  do 
all  the  business. 

This  is  the  root  idea  which  has  ruled  the  creators 
of  the  Vancouver  Harbor  and  Dock  Extension  Com- 
pany, Limited,  in  its  preparations  to  handle  the  bulk 
of  the  freight  which  is  to  come  to  and  through 
(ireater  Vancouver,  And  I  say  this  to  you  without 
vi(»lating  a  confidence,  that  when  their  claim  has 
been  substantiated  the  promoters  of  the  project  will 
have  done  that  which  will  stand  for  all  time  as  a 
lasting  honor  and  glory  to  Canada  on  the  Pacific. 
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With  soiuotliiiij;'  like  fourtocii  square  miles  of 
room  in  which  to  organize  and  co-ordinate  the  indus- 
trial and  conunercial  life  of  this  community  at  tlie 
one  and  only  spot  in  Bi'itish  Columbia  where  all  the 
land  and  water  trails  can  meet,  it  proposes  to  estal)- 
lish  a  base  of  trans-shipment  and  sui)i>ly  between 
Vancouver  and  a  world  market.  Jt  has  been  con- 
ceived and  thoujiht  out  on  the  most  modern,  and  ou 
the  strictest  scientific  ])rinciples.  It  is  a  creation 
for  the  conservation  of  Vancouver's  prosperity  in 
the  elimination  of  umiecessary  economic  waste.  This 
coucern  will  l)uild  twenty-tive  miles  of  docks  facinji; 
the  open  deep  sea,  pn»tected  tirst  by  Vancouver 
Island,  and  then  by  a  huj^e  breakwater,  though  the 
harbor  will  be  a  fresh  water  harbor,  with  thirty-six 
feet  of  water  at  low  tide.  There  will  be  everythinu- 
in  the  shape  of  piers  and  wharves,  warehouses  and 
elevators,  trackage  and  railway  yards.  manufa<*tur- 
ing  establishments  and  shipping  rooms,  travelling 
cranes  and  handling  devices  to  save  the  cost  of  hand 
laboi',  a  complete  equipment  for  assorting  and  hand- 
ling, and  loading  and  unloading  freight  on  car  or 
ship,  for  bringing  the  raw  material  to  and  the  manu- 
factured product  from  the  factory;  and  also  what  is 
by  no  means  least,  ample  and  sanitary  homes  for 
operatives,  and  for  the  large  and  necessary  olfice 
staff.  All  this  will  be  served,  not  <»nlv  bv  the  twentv- 
five  miles  of  docks  and  piers,  to  every  foot  of  which 
the  largest  ocean  vessel  can  approach  under  its  own 
steam  and  without  the  use  of  a  tug-boat,  and  there 
will  be,  as  it  were,  a  railway  track  l)ehind  every 
factory  and  elevator  and  warehouse  site,  with  the 
ocean  ship  in  front,  served  by  ample  yardage  and 
necessarv  assortment  sheds.     The  tenninal  svstem 
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alniii'  will  involve  over  To  miles  iA'  tracks,  iiielud- 
iiiga  (loulde  ti-ack  iiiulei-  Point  (Jrey  to  False  Creek", 
in  tlie  lieart  of  the  city,  and  a  (lonl>le  ti-aek  thi-onj;h 
linlu  Island  to  Westminster,  thus  makinj;-  direct 
(•(.mmnnieation  with  eveiy  laiiway  coming  into 
liiitish  Colnmhia.  Witli  all  its  othei-  facilities  and 
c(»nveniences  tliere  will  lie  an  enoi-nioiis  commei-cia! 
cleai'inj;'  house,  with  all  tlie  accuia<-y  and  efficiency 
of  an  enonnoi.  \vitch-l)oaid.  i  <h»  not  think  it  is  too 
much  to  say  i.iis  inai;niMcent  project  will  save  to 
the  mamifactureis  of  Vancouver,  located  within  ils 
tei-miual  zone,  fir.m  one-half  to  two-thirds  the  pres- 
eiit  cost  of  handlin;-  raw  and  maiuifactured  material, 
and  in  the  handlinii-.  as  well,  the  material  of  coui- 
merce  passing  through  this  port. 

There  is  ])rol)ably  no  sintile  element  wliieli 
pronnses  to  check  tlie  inci-ease  in  the  cost  of  livinir 
so  jireat  as  that  whicli  will  reduce  the  pri<'es  of 
i;o(.ds  thi-ouuli  the  reduction  <»f  the  cost  of  handling 
tiiese  goods.  And  there  is  a  way,  lu'sides  the  reduc- 
tion of  freight  rates,  that  this  cau  l)e  done,  and  that 
is  through  the  scientific  development  <»f  docks  and 
harhors,  and  the  erection  and  maintenance  of  indus- 
tries within  the  tenuiual  zones.  The  unnecessarv 
waste  caused  by  slipsliod  uiethods,  by  unthinking 
and  luiscieutific  facilities  at  our  ocean  ports,  adds 
eacli  year  an  appalling  figure  to  the  prices  which  the 
consume!-  must  i)ay  for  those  things  we  find  neces- 
sary for  the  daily  life  of  the  people.  Hundreds  of 
millions  of  dollars  liave  been  wasted  in  X<'w  York 
alone,  because  of  tlie  very  absence  of  the  <»ne  element 
of  efficiency  of  terminals.  These  hundreds  of  millions 
<»f  dollars  are  a  i)a)'t  of  the  prices  whi(  h  the  people 
have  to  pay  in  hard  cash  who  buv  and  use  these 


12 


AN     IMPERIAL     DOCK     &     HARBOR 


I  .  ! 


1      ' 


jiodds,  and  so  it  will  lie  with  us.  Frankly,  gentle- 
men, w<'  caiUMtt  affoi'd  t<»  add  one  unnecessary  (•(  st 
tn  tlie  matter  of  tlu^  makiiij;-  or  seliinu,'  or  liandlinj^ 
of  jfoods.  In  this  new  country  with  our  hiijh  stand- 
ard of  livin;?,  tlie  comi»etition  is  .u'oinu'  to  he  keen 
enouyli  under  any  circumstances  with  those  coun- 
tiies  with  the  lower  staiuhird  of  livinj;',  with  hetter 
facilities  established,  and  witli  lower  cost  of  laltor, 
and  if  we  are  to  succeed  in  the  world's  markets,  there 
is  only  one  way  we  can  succeed,  and  tliat  is  by 
making-  and  ^ettin^  to  the  people  as  <;ood  stuff  for 
less  money,  (»r  better  stuff  for  the  same  money. 

For  my  own  ])art  I  feel  that  this  subject  is  of  so 
much  importance  that  the  Board  of  Tiade  of  Van- 
couver could  do  uothinjj;  better  for  this  Province, 
ami,  perhaps,  for  the  Kmjnre,  than  to  institute  a 
thorouj-h  investi;iati(ni  <tf  all  the  ureat  docks  and 
harbors  of  the  woild,  all  the  most  efficient  ])(»rt  de- 
velopments of  the  world,  and  make  the  main  facts 
known  to  the  masses  of  the  people  in  this  city  and 
this  Province,  because  tlio  future  prosperity  of  this 
country  is  to  l)e  detennined  l)y  the  character  of  the 
d»»ck  and  harbor  din-elopment  we  undertake  and 
sui»port.  I  am  well  aware  that  this  is,  to  the  most  of 
you,  an  astfmishinj,'  statement,  but  T  should  not  have 
made  it  to  you  were  I  not  positive  in  the  grctunds 
uptm  which  1  ha  e  founded  my  opinions.  Successful 
manufacturing-  establishments  will  be  the  skeleton 
and  frame-work  of  the  body  of  our  financial  pros- 
perity, and  successful  industiy  depends  in  the  future 
upon  this  element— whether  we  shall  be  able  to  make 
and  handle  our  j,^oods  <»f  equal  quality  more  cheaply 
than  anybody  else.  If  we  cannot  overcome  our 
handicaps  in  this  matter,  we    have    no    industrial 


ENTERPRISE  FOR  VANCOUVER 


13 


futuit',  and  if  we  have  no  industrial  future  \\c  have 
no  economic  future,  of  any  account,  outside  of  the 
sale  of  (tur  raw  materials  to  those  who  can  handle 
them  m<»re  cheaply  than  we.  Now,  if  this  is  true, 
seiiously,  is  it  not  worth  oui'  while  to  investigate 
this  matter  with  thoroughness  and  impartiality  ? 

Another  point  occurs  to  me  hei, . 

Some  time  ago  the  Cunard  Company,  which  was 
first  organized  at  Halifax,  withdrt^v  from  that  city 
because  there  were  no  proper  terminals  to  connecrt 
the  land  and  water  routes.  The  company  went 
where  it  could  find  them.  Now,  what  has  happened  i 
Not  only  are  the  Cunards  coming  back,  but  several 
<»ther  new  shipping  companies  as  well.  Why?  Be- 
cause Halifax,  with  the  (Jovermnent  subsidies,  is 
spending  i^30,0(M),()()0.00  in  harbor  developments. 

It  has  been  said  that  this  Fraser  River  project 
is  ahead  of  the  times.  On  the  contrary,  it  is  behind 
the  times,  though  not  from  any  fault  of  its  promoters. 
1  continue  to  wonder  at  the  feeble  faith  of  the  men 
who,  living  on  this  ocean,  can  believe  that  Vancouver 
will  not  be  ready  for  this  project  by  the  time  it  is 
completed.  It  will  take  twenty  years  to  do  it,  for  it 
is  not  ])romised  for  the  Vancouver  of  today,  but  for 
the  world  metritpolis  it  is  surely  destined  to  be.  This 
great  work  will  be  develoi)ed  only  as  fast  as  the 
business  of  the  connnunity  can  adapt  itself  to  it. 
Hut  it  should  have  been  started  years  ago,  and  there 
should  have  been  at  least  one  of  its  great  piers  i-eady, 
with  one  great  elevator,  and  a  goodly  portion  of  its 
trackage  and  yardage,  witli  many  industries  in  op- 
erati(»n,  when  the  Panama  Canal  is  opened  a  few 
weeks  from  now.    There  is  a  saying:  "It  is  never  too 
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liitc  to  iiiciid."     I Jkc  iii.iiiy  .-111  .•iiH'ifiit  lie.  this,  ton, 
li.Ms  II  iiic.-isiiif  of  tnitli. 

Scvcr.-il  vcjirs  ano  niit-  of  tlic  iimst  sin-rcsst'iil  (Mtii- 
cciiis  (III  this  coiitiin'iit  asked  a  luisiiicss  man  nt' 
\'aiicnii\(  T  to  liiid  t'ui'  them  a  site  ii|h.ii  which  they 
cuiild  rrcct.  in  their  line  uf  hiisiiiess.  mie  of  the  lar.u'est 
plants  in  the  world.  They  said  to  him:  "\N'e  have 
heeii  silccessriil  in  Idisiness.  and  we  liave  made  a 
yreat  (h'al  of  money,  hut  the  dilTel-elice  lietweell  US 
and  the  most  of  our  coiiilietitois  has  been  the  element 
of  position.  W'e  know  ju-etty  well  all  the  7,(l()(t-mile 
coast  line  of  IJritish  Columliia.  Imt  wc  liave  not  yet 
found  a  position  which  suits  us."  Aft<'r  eiKh'iivorln^ 
for  nearly  two  years  to  iiuhice  these  men  to  take  a 
site  on  IJiinard  Inlet  or  False  Creek  or  tlie  ri»per 
Kraser.  all  of  which  they  (h'clined.  the  prtiject  of  tlie 
Vancouver  Ilarliorand  I>ock  Ivxtensioii  ('om]>any, 
liimited.  was  started,  and  tliese  men  aic  on  recoi'd 
with  the  Dominion  (i(»vernment  tiiat  if  this  project 
liad  l>een  realized  it  would  i»ffer  them  the  one  and 
only  position  in  IJritisli  ('<»luml>ia  wliicli  they  would 
coiisi(h'r,  and  that  if  it  went  forward  they  were  ready 
to  estal)lish  one  of  the  larucst  concerns  in  tlie  w<trld, 
— otherwise  they  would  i>o  to  San  Francisco.  The 
factor  which  <h'termined  this  (h-cisiuii  was  that  of 
position,  at  the  e<-oiionii<'.  strateiiic  point  where  their 
industry  could  he  <'stal>lished  at  the  meetiui;-  place 
of  the  land  and  water  tiails — in  other  words:  within 
the  terminal  zone.  One  of  the  larncst  shippini-'  con- 
cerns in  the  wcirld  has  said  the  same  thinu,'  to  the 
projectors  of  the  Vancouver  Hai'hoi-  and  Dock  F\- 
tension  ("ompany,  Limited.  Th<'y  wci-e  ready  to 
siun  a  contract  not  merely  to  make  tliis  jdace  th(Mr 
(h»ckinu  terminal,   hut  tlieir     l*a<-itic    heachpiarters, 
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and  tlicy  said  that  if  tlir  (i(»V('riiniciit  did  not  nmic 
thl•ou^h  and  snitpMit  it,  they  wunld  liavf  t<>  'fi**  to  San 
Francisco.  Anotijcr  instance  is  that  wliich  I  have 
mentioned  in  another  ]»h\ce,  of  a  steel  trnst  which 
was  willing  to  spend  >i!lO(),0()().(M)(MM»  and  take  1,(MK) 
res  tor  a  sit<'  for  a  phmt  if  the  (lovernnient  wonhl 
^cunie  thronuh"  and  make    the    project    possihh'. 


a( 


Tliese  an'  only  a  few  of  the  more  striking;  examples 
of  what  Vanconver  and  iJritish  Colnmhia  and  the 
Kmpire  have  lost  hecanse  the  i»ro,ject  of  the  Vancou- 
ver Harbor  and  Dock  ivxteiision  ("omi>any,  liimited, 
was  not  ready  to  offer  them  evidenc«'  of  proceeding; 
with  their  developm<'nt.    Now,  I  am  abh;  to  say  to 
you  with  confidence  that  the  develojnnent  of  the 
Vanc(»uver  Harbor  and  Dock  Extension  Company, 
Limited,  will  proceed  to  a  successful  issue,  and  will 
fulHl  the  laru,('  i»romise  which  it  has  made  to  the 
people  of  \"anc(»uver,  but  whose  details  are  better 
kn«»wn  by  the  enuineers  and  financiers  <»f  Kurojie 
than  they  are  in  this  Province.     It  is  a  coincidence 
that    every    ;j,reat    engineer    (»f    any    note    on    this 
continent  or  in  Europe  who  has  -ver  u'one  into  the 
d<'tails  of  this  project  has  uiven  it  his  uiupialitied 
endorsement  and  admiration.     The  singular  coinci- 
dence rests  in  the  fact  that  every  .ureat  shipi)inK  or 
industrial  enter]»rise  which  has  had  competent  in- 
vestigators on  the  j-romid  has,  from  a  busim^ss  point 
of  view,  adopted  the  same  conclusions  which  the  en- 
gineers have  adopted  from  the  scientific  p(»int  of 
H»\v,  I  wisii  to  sav  to  you  frankly  that  if  this 


view, 


IS 


true,  the  i)roject  of  the  Vancouver  Harbor  and 
Dock  Extension  ('om])any.  Limited,  is  worthy  of  the 
consideration  of  th<»se  men  in  Vancouver  who  have 
been  either  neutral   (»r  inimical    in  their  attitude 
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towai'ds  it,  jiixi  as  to  those  wlio  may  faiiry  thcii*  in- 
t<'i'('sts  will  l)«'  lianiH'd,  it  would  lie  vciy  easy  for  me 
to  sliow  you,  if  I  had  time,  tliat  tlicic  is  not  a  iralty 
or  industrial  oi-  coiunicicial  interest  to  speak  of  in 
the  I*r(»viur('  of  liiitish  Coluiiiltia,  iMiha|»s  in  West- 
ern Canada,  wliieh  will  not  he  ureatlv  eidianeed  hv 
this  dock  and  harl)or  pi'(»jeet. 

And  we  lu-ar,  t<»<»,  that  it  is  too  andtitioiis.  What 
eoneeivahle  dock  and  harhoi-  development  on  tliis 
jieninsula  e<»uld  he  "too  amhitious"  for  the  British 
port  of  the  Kmpire  on  the  l^acitic  Ocean,  whieh,  l»y 
the  time  it  is  as  old  as  New  York,  will  pi-ol»ahly  he  as 
j;reat  a  shipitin^  centu'  as  New  Y<tik,  or  sometliin^ 
ai)proximate  thereto^  'I'liere  are  2(ir>  miles  all  told 
of  water  front  in  use  for  (htekaiic  in  (ii-eater  New 
Y»trk,  and  tliey  are  achlinj;-  to  it  all  the  time.  N(tt 
only  will  all  the  availahle  area  of  this  e(»n('ern  he 
used  for  industrial,  elevat<tr,  warehouse  and  doek 
sites  as  fast  as  it  is  developed,  hut  eveiy  foot  of  pier 
and  doek  frontaiic  will  also  he  hi'ou;;ht  into  re(juisi- 
tion.  We  mij^lit  as  well  look  one  fact  scpiarely  in  the 
faec.  We  could  n(»t  if  we  would,  and  we  would  not 
if  we  could,  hrin^  the  industrial  and  shippinj^  (piar- 
ter  of  (Jnater  V^ancouver  to  centre  within  a  half- 
mile  (»f  the  post  otTKce.  There  is  hut  a  limited  amouiit 
of  the  Burrard  Inlet  water  front  <'con(»mically  avail- 
ahle for  i)iers  and  docks.  It  is  physically  impossihie 
to  consi(h'r  Hurrard  Inlet  as  the  future  industrial 
harhor.  Kvei-y  available  foot  of  its  water  frt)nt  will 
he  used  as  a  i)as.-ienj^er  and,  perhaps,  more  or  less  a 
e<»nunercial  harh(»r.  Yardaj^c  and  trackage  require 
r<iom.  Therefore,  the  very  i-ailr(»ad  which  (»wn«  the 
most  of  tlie  water  front  of  Hurrard  Iidet  has  al)and- 
oned  it  for  its  own  yardaj>e  and  trackaj^c  at  (Vxpiit- 
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lam,  wIk'It  it  can  liavc  ronm.     How  can  ^rcat  iii- 


(ItiHtricH  find  for  tlu'ir  uses  w 


bat  thcCaiiadiati  Pacific 


»iil(l  not  Hiul  for  its  own  use?       Lot  us 


Railway  c( 

admit  it  at  once,  and   let   us 


be   intolerant  of  any 


aims 


to  tlu'  contrary,  tbat  tbere  is  no  room 


on 


Hnrrard  Inlet  for  an  n 


ulustrial  harbor:  and  if  there 


IS  no  room 


then',  much  less  is  there  room  at  False 


Creek;  and  if  there  is  no 


r(»om  there,  there  is  ouly 


i-e. ..,  - 

one  place  left  t(.  K<N  a>'(l  that  is  the  Fraser  Kiver. 
Also  as  t«.  the  Fraser  River,  it  is  clear  that  the 
mouth  of  that  stream  is  better  located  in  proportn.n 
to  its  distance  from  points  up  stream  than  any  other 
spot  from  there  to  Fort  (George.  What  we  want  in 
(ireater  Van<-ouver  is  a  great  industrial  liarbor,  and 
the  Vancouver  Harbor  and  Dock  Extension  Com- 
pany, i.imited,  is  projecting,  and  will  ))uild  for  this 
city,  and  for  this  Dominion,  at  Vancouver,  a  truly 
greiit  industrial  haibor.  Therefore,  it  ought  to  re- 
ceive your  support. 

I  have  said  that  all  the  great  railways  coming 

into  Canada  on  the  Pacific  Ocean  will  make  their 

tenninals  at  Vancouver.    I  will  go  further  and  say 

that  the  great  transcontinental   railway    which   is 

building  one  of  its  tenninals  at  Prince  Rupert  has 

found  also  that  it  must  come  to  Vancouver,  and  that 

Vancouver  will  be  the  Pacific  tenninal  of  the  Grand 

Trunk  Pacific  Railway.    Prince  Rupert  will  have  its 

docks  and  will  always  handle  a  certain  amount  of 

traffic,  and  that  more  and  more,  of  course,  as  the 

years  go  by,  and  the  country  immediately  behind  it 

is  developed.   But  Prince  Rupert  is  a  one-road  town, 

and  always  will  be  a  ono-road  town,  and  the  great 

shipping  companies  will  not  send  their  great  ships 

to  a  one-road  town.    The  great  shipping  companies 


IS 
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will  rliiMisc  tlloM-  |Hiit>  ill 


wliii-l 


I  rclitrr  ;iil   tllr  yl'cjit 


liiiliHjids  wliirli  .III'  t;i!»iitjuy  tu  tin-  liiiid  iMliind. 

'I'lic  sjiiiH'  .•iiiiUiiiciit  |MTt;iiiis  til  i'uit  Muudy  as  a 
Uijiiii  pnit.  'I'liis  lof.itiiiii  lijis  niiiiiy  tlisii<lviiiitay<'s 
It  is  a  niic-i'naii  tuwii.  Its  railway  TaiMlitics  ai'c, 
tlici'cfitrc,  limited.    \Vc  liavc  Ixcn  told  liy  the  |»r«'ss 


tl 


lat  till-  Duiiiiiiiuii  (ii-aiii  (  niiniiissiuii  lias  rccuiii- 
inciidcd  it  as  tlic  Ixst  site  for  tlir  national  i-lcvator 
tt'i-iiiiiials.  Tliis  may  oi-  may  nut  In-  triw.  In  any 
cvriit,  tile  Dnmiiiiim  i;iaiii  clcvatnis  must  !;•>  to  tlu' 
niuutli  of  tlic  Kiascr.  in  a  location  whirh  will  Im 
scrvrd  liy  cvi-ry  traiisi-ontincntal  road  from  tlic  pi'ai- 
ricslKTc,  and  tlicrc  w  ill  liavc  to  In-  several  more  i;i-ain 
railways  hiiilt  IVom  tlie  ])rai!ies  here,  and  that  foj- 
tile  simple  reason  that  it  will  he  desirahle  to  yet  the 
j^rain  out  of  the  country  helniid  lis.  The  hiisiness  of 
haiidliiiti-  tlie  i;raiii  of  the  prairie  pioviiiees  is  "4<>iii}i 
to  he  one  of  the  tii'eatest  eiiterjirisi^s  in  the  world.  Tt 
is  estimated  that  this  year  there  will  he  1J«),n()0,000 
hushels  of  wheat  alone  irrown  on  the  prairies.  This 
dock  and  harhor  project  cannot  he  considered  intelli- 
ji'eutly  apart  from  this  liraiii  ])rohIem,  and  the  jicrain 
(luestioii  cannot  he  considered  intelliji'eiitly  ai)art 
from  the  wheat  jHohlem:  and  the  wiieat  is  only  a 
)>art  of  the  u,rain,  and  the  jrraiii  offers  only  one  <»f 
many  of  the  lireat  traffic  questions  to  ho  prepared 
for.  Sooner  than  most  of  you  realize  we  shall  have 
to  face  this  <|uostion  of  wheat,  and  we  inisht  as  well 
do  it  now.  In  order  to  do  this  properly  we  shall  have 
to  have  some  adequate  idea  of  the  wheat  resources 
of  the  prairie  ]»rovinces.  1  am  takiiiLj  into  considera- 
tion the  fact  that  for  the  most  part  the  farmers  with 
their  one  croji  system  are  niinin<>-  their  soil  and  not 
farminii'  it.  and  that  some  dav  the  soil  will  he  do- 
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pU'tcd  and  tht;  thiii«  will  havo  to  xtop;  hut  still  the 
lastiiiK  wlu'at  raimcity   of  tlw   coimtiy    which  the 
Panama  Canal  will  make  trihutaiy  to  the  PaciHe 
Ocean  is  something  eni»rmons,  and  the  niost  of  its 
export  snri>luses  have  frot  to  conu'  through  Vancou- 
ver.    Roughly  speaking'  and  avera«inu;,  tin-  whole 
y»'ar  round,  the  hulk  »»f  the  export  wheat  of  All»«ita 
and  Saskatchewan  for  Kinopc  as  well  as  for  Asia, 
is  destined  to  come  thn»ugh  Vancouver.    This  wheat 
cannot  get  past  Port  Moody  on  one  railroad,  and  the 
two  Narrows,  and  one  or  more  bridges  on  Burrard 
Inlet.     Somewhere  up    there    on    the    prairies  the 
Panama  Canal  is  throwintr  up  a  new  economic  con- 
tinental divide,  on  hoth  sides  of  which,  oheyin^  th<' 
law  of  econ«.mic  ^;ravity.  cheapness  of  transporta- 
tion, wheat  as  well  as  other  export  produ<'ts  will  tlow 
eastward  and  westward  to  the  world's  market.    I  can 
only  estimate  the  net  residts  of  what  I  have  worked 
out  in  some  detail  elsewhere,  but  takon  fi-om  two 
points  of  view,  I  reckon  that  this  canal  will  make 
three-fifths  of  a^^n-icultural  Canada  tributary  to  the 
Pacific  Ocean.    I  have  no  time  to  y^o  into  this  study 
here,  l)ut  will  present  to  you  an  illustration  throuj^h 
which  vou  will  be  able  to  visualize  approximately 
the  nature  of  the  i)roblem  you  will  have  to  solve. 
The  recent  estimates  of  the  crop  of  wheat  on  the 
prairies  this  year  were  190,(M)0.0()()  bushels.  A  rou^di 
guess  will  place  the  fijiure  for  Alberta  and  Saskat- 
chewan at  130,000,000.    Since  the  winter  economic 
divide  will  be  drawn  somewhere  north  and  south 
about  Winnipeg;,  and  the  summer  economic  divide 
somewhere  ab«.ut  Rei-ina.  for  the  approximate  pur- 
poses of  illustration,  let  us  say  the  average  will  be 
somewhere  about  the  boundary  line  between  Saskat- 
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•lu'waii  juid  Miuiitolta. 


One  huiidvcd  ami  thirty 


]iiilli<iii 


huslicls  «.r  this  vcar's  wheat  en.]),  thorcfonv 


were  we  iirciiai'<'( 


1  to  liainUc  it,  would  lie  well  on  the 
Pacifi*-  (■••(.iioiuic  sl<i])(',  and  the  most  of  it  which  is 
(h'stim-d  to  he  exported  \v(»uhl  eonie  this  way.  Sinee, 
l.eiliai.s,  not  over  »i  pel-  eent.  of  the  avaihil)h'  wheat 
lands  of  Sask-atehewan  and  All.erta  are  inider  enlti- 
vation.  it  w.-nld  not  he  ditBenlt  to  iniauine  the  (.utput 
up  to  (10  per  (-(-nt.  of  its  cnltivated  area,  which  wonld 
he  ten  times    th(     amount    produced    this  year,  or 
l.:;u(i.ii(i().(Hio.    No  very  consi(leral)le  portion  of  this 
would  he  consumed  in  ("ana(hi.  and  allowin--  a  few 
HiiUinu  hushels  lor  Priuce  Kupert  and  other  ]M,rts. 
i„.t  t.H.  far  hen.-e.  a  l>illi<'n  and  a  (piarter  hushels  ..f 
wheat  mi'^ht  he  disp..se(l  of  at  Vancouver.     Now.  re- 
„„.nd.er.  please,  that  there  are  more  oats  than  wheat, 
and  nnich  other  -rain,  and  many  other  thiniis  t..  he 
produced  on  th.'  Canadian  prairies  which  will  need 
railwav    transportation    westward    t<»    the    Pacific 
O.-ean'terminals.    Hut  take  the  wheat  alone.    What 
does  it  mean.'     Allow  1,000  hushels  to  the  car,  and 
one  car  to  :^:\  feet,  and  20  cars  to  the  train.    Y(»u  will 
have  ..ne  solid  trail  id'  cars  full  of  wheat  reacdiin.u; 
four  times  across  this  conthient.  with  1«),000  cars  left 
over.     You  would  have  <i0,000  trains  of  cars  to  got 
past  Vort  Moody  on  one  railway,  and  throuuh  two 
Narrows,  and  past  at  least  one  hridue.     Starting  a 
train  everv  thirty  nunutes,  which  means  a  train  en- 
tering and  unloading  at  Port  M«M)dy  every  thirty 
numites,  it  would  take  four  years  to  get  one  year's 
rrop  into  Port  M-.ody  and  unload  it,  and  you  would 
have  waiting  around  somewhere  on  the  side  tracks 
800  trains  h'ft  <.ver  for  the  next  year.    As  I  said,  this 
has  nothing  t(»  do  with  oats,  and  flax,  and  rye,  and 
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])arlev:  iictliinj;'  to  do  with  the  inaimfacturcd  \n-o- 
ducts  of  th<"  future  iudustrial  develo]nneut  of  that 


prairie  <'ountiy  so  IK 


x\,  aud  gas,  aud  oil.  whieh 


lies  on  tlu 

and  whieh  must  be  prov 

teruiinal  facilities. 

fairl 


trv  so  rich  ni  eoai,  auu  J;u^,  umi  ui..  .>"xv. 
Paeitie  slope  of  this  eoutiuental  divide 


ided  with  trans] Kjrtatiou  aud 


There  are  niau\ 


V  li'oo 


d  sites  foi-  elevators  on 


Burrard  Peuinsnla,  hut  i>ort  Mo.»dy  is  the  worst  that 
could  have  l.e<'U  chosen,  with,  perhaps,  the  exception 
..f  Shautihnessy  Heights. 

The  future  of  the  grain  and  the  future  of  the  men 
Nvho  grow  it:  the  future  of  the  prairie  provnices 
which  are  depeuiU-nt  upon  our  developnu'Ut  ot  the 
p„rt  thev  nuist  use  to  get  their  i>roducts  to  the  mar- 
kets of  the  w..rld:  the  future  of  this  Provmce  and 
the  trade  of  the  Kmpire  that  nuist  pass  this  way  are 
nu.tteis  of  siiiuiticance  to<.  pn.fomid  for  us  to  sit  here 
without  pn.test  and  allow  th."  Dominion  ama- 
teurs to  saddle  us  for  all  time  with  a  hhmder  which 
mav  never  he  rectified. 

No  ..cntlenieii,  this  harbor  enterprise  is  not  ahead 
„f  the  times,  n«u-  is  it  too  ambitious.  Its  inestimable 
value  is  in  the  thing  as  a  whole.  Many  have  beeii 
thi"  iiuhicements  to  g..  ahead  with  a  less  ^ambitious 
•;chenie.  But  the  men  who  have  carried  it,  sometuues 
vith  a<-hing  backs,  have  held  relentlessly  to  the  in- 
tc-ritv  of  their  audach.us  dream,  with  an  unassail- 
able faith  in  the  future  of  the  Pacific  Port  of  the 
Empire,  and  thev  have  persisted  in  holding  that  they 
would  build  right  or  not  at  all,  and  they  are  going  to 

iile  this  enterprise  would  have 


Iraild.   On  any  <»ther  sc 


lu'eii  o 

desirabl 

eouver. 


nlv  one  more  among  the  many  exc( 


llent  and 


.  dock  and  wharf  projects  of  (ireater  Vaii- 
itself  compethig  with  the  others,  and  multi- 
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l)lviiin'  oxpciiscs  ;ui(l  (luplicatioii.  Hut  here  in  its 
entirety  tlie  -whole  proltlem  has  l)eeii  worked  out, 
each  eienieiit  in  all  its  relation  and  inter-relation.-. 
Jt  is  this  lar}i;eness,  this  very  eonii»leteness.  this  very 
wholeness  <»f  the  ])roposition  which  will  enable  nianu- 
factni'ers  radically  to  reduce  the  cost  of  making 
U(.o(ls.  and  in  the  matter  of  handlinir  them,  to  save 
from  nne-half  to  two-thirds  of  its  cost.  Is  this  not 
certain  to  lay  substantial  economic  foundations  for 
the  steady  ,i;rowtli  of  our  fair  city  for  uncounted 
time  to  come  ? 

Thci-e  is  one  other  objection  1  wish  to  speak  of 


w 


liich  is  tht    mist  obvious  falh    y  of  al 


Then 


seems  to  be  a  feeling  that  the  development  (»f  the 
Fraser  River  will  Ite  detrimental  to  the  interests  of 
proju'rty  liolders  on  IJurrai'd  Inlet  and  <m  the  main 
i)usiness  streets  of  the  jtresent  City  of  V^ancouver. 
The  exact  reverse  is  true.     I  can  imajiine  nothing 
that  would  more  (|uickly  kill  the  values  of  Hastings 
and  (iranville  streets  and  vicinity  than  the  deveh»p- 
ment  of  the  shipi)ing  and  industrial  quarter  of  Van- 
couver beginning  within  two  blocks  of  the  post  office. 
Imagine  this  water  fr<»nt  lined  with  smoking  fac- 
tories.    Imagine    this    water    front    built  up  into 
whaives  and  the  centre  of  that  type  of  [topulation 
which  always  haunts  such  a  water  front,  and  is  al- 
ways attracted    to    such    a  location  in  a  shipping 
centre.    Imagine  the  Tilbury  Dock  within  two  bl(»cks 
of  the  T.ondon  i)ost  office,  and  tho  East  India  Docks 
inidei-  the  shadow  of  Westminster  Al)bey.     I  say, 
you  do  not  want  your  industrial  and  shipping  quar- 
ter where  it  will  kill  the  business  district  of  Van- 
couver.   You  want  it  far  away  enough  so  that  there 
you  may  build  up  other  interests  of  another  kind. 
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which  will  add  untold  new  wealth  to  the  riches  of 
Vanconver  by  making  it  possible  for  Vancouver  to 
be  all  it  may  and  will  be. 

I  have  l)oen  speaking  to  you  of  scientitic  profit 
spelled  with  an  "f".    ^efore  closing  I  want  to  speak 
of  the  scientitic  prophet  spelled  with  a  "ph".    For 
the  prophet  has  also  turned  scientist.     He  is  also 
teaching  us  how  to  prophesy  scientifically.      His 
method  is  very  concrete.   He  has  begun  to  present 
facts  in  pictures.    They  are  not  very  artistic,  l)ut 
they  are  very  persuasive.  Sometimes  these  pictures 
are  in  curves  and  sometimes  they  are  in  straight 
lines,  and  as  j'^gged  as  a  saw's  teeth.    But  whatever 
they  are  the     represent  to  the  eye  the  relation  of 
the'f uture  to  the  past.    All  scientific  prophesies  are 
approxunate,  but,  broadly  speaking,  the  testimony 
is  that  the  only  way  to  look  ahead  fifty  years  is  by 
looking  backwards  fifty  years.  You  project  the  line 
of  the  past  into  the  future  and  in  the  same  direction 
that  fifty  years  of  development  have  determined  and 
you  have*  some    reliable    intunation    of  what  may 
await  your  grandchildren.    Vancouver  nnist  study 
her  future  in  Jie  light  of  her  past.    But  it  nuist  take 
into  account  all  the  new  elements  which  have  arisen 
or  are  likely  to  arise   and   which   will  modify  the 
direction  of  the  scientific  lines  one  has  drawn.    Let 
this  never  be  forgotten.    In  the  last  fifty  years  the 
world  has  been  revolutionized,  and  every  element 
which  pertains  to  the  future  of  this  city  and  the  life 
of  this  ocean  means  the  acceleration  rather  than  the 
retardation  of  our  progress.    He  must  indeed  be  a 
bit  of  a  dullard  who  can  see  no  profound  significance 
for  the  year  1943  on  this  coast,  who  is  able  to  look 
back  thirty  years.   There  are  probably  men  before 
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t  yet  iivvy,  who  have  scon  Ilast- 
■t  withuiit  sidewalks  and  (Jranvillc  street  -i 


liuse  liaif  is  nn 


ini;s  stre< 

trail  tlir(.ntili  the  forest— men 

sell  for "r")' tan  aeri 


w 


ho  1 


uive  seen  la 


nd 


foot.     I  am  woiH 
called  the  man  a 
foi-  proiierty  on 


whieh  is  now  held  at  iflj)()i)  a  front 
Icrinti'  if  there  is  anyone  here  who 
fuol  who  first  i)aid>l(Hia  front  foot 
I'cnder  street.     I  am  wonderini--  'f 


there  are 


ever  saw   hevonc 


those  here  who  .jeered  at  the  first  mai 


I  Knulish  Hay    ani 


1  who 


I    who  hnilt  his 


nii  th( 


sha<-k  on  the  <leer  trails  of  Kitsilano  (»r  amo 
l.car  dens  of  Point  (irey.    Does  it  seem  too  nnieh  to 

ter  of  a  million  of  i)eople 


vo 


n  who  have  seen  a  (piai 


here  to  clear  the  forest  from  this  pennisi 
hnild  themselves  h.mies.  to  projeet  yonr  <'coi 


come 


da 


lo  .nc 


cin-ves 


to  the  dav  when  there  w 


ill  he  thorontihfares 


hcvond  the  Frasi'r  as  there  are  now  heyond  Bnrrard 


Inlet .'     Who  dreame( 


\  it — or  who  dared  t<!  say  it,  so 


brief  a  day  since,  w 


hen  Beaconstield  i)assed  away 


never.  < 


h.nhtless.  havint-  heard  of  that  'ittle  far  away 


neulitiihle  mnd  villaj;e  am< 


111"-  the   hi"-   trees. 


that 


r  V.)V.\  shonld  see  here  a  <'ity  with  seven  j-reat 


this  yea 

railways  determin( 

Taeitic  in  jtrospect  i 


d  and  the  trade  routes   of  th. 


lias  it  escaped  y<»ui 


attention,  men  of  Vancou- 


ver, to  as 


w 


k  whv  land  is  held  at  ^T.oOO  a  front  foot 
oo  for  $50  an  aero?    You 


wi 


Inch  sold  thirty  years  a 
11  find  the  answer  when  you 


discover  the  factors 


which  have  made  a  cosmo 


vUlaLic 


politan  city  out  of  a  mud 

Men  and  m(»ney  have  made  these  values 

,id  make  new  values  in  the 


,f  tlu"  past,  and  they  w 


futur( 


Th 


ese 


forces  and  developments  whieh  help 
th  will  create  new  values  here, 


Vancouver  in  its  urow 

for  a  ureat  city  creates  new  values. 
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Get  a  niillioii  people  here.  (Jet  two— tbrei — 
million  i)eoi)le  here  all  wanting,'  room  with  money  to 
pay  for  it.  (iet  ten  men  here  for  each  lot  hi  Greater 
Yanconver,  and  all  wanting'  that  lot.  All  the  old 
saws  abont  sui)i)ly  and  demand  will  eome  back  to 
yon.  for  the  more  men  there  are  wanting-  room,  the 
higher  they  will  make  the  prices  of  lots.  By  makini- 
a  ^reat  city  here  yon  will  raise  realty  valnes. 

The  d(»ck  and  hai'boi-  cnteri.risc  1  have  ontlined 
to  yon  will  enhance  the  valne  of  every  holdinj--  on 
the  water  fr(»nt  «»f  Hnrraid  Peninsnla  and  raise  the 
price  of  every  lot  from  Cocinitlam  to  the  University 
site  on  l*oint  (Irey.  Do  yon  ask  me  how?  I  answer: 
By  makinii-  here  a  world  nu'tropolis.    How,  do  you 
sav?    By  advertising  this  city  in  every  port  where 
tti.  /e  are  those  who  p)  «»ut  n]>on  the  sea  in  ships;  in 
e  cry  financial  centre  in  the  world  Avhere  there  is 
money  that  wants  to  make  more  money;  in  every  in- 
dnstrial  centre  where  there  are  operatives  who  wan.t 
a  better  wa^e  and  a  hij>her  standard  of  living-;    in 
every  farm  and  village  on  the  face  of  the  earth  where 
there'  are  men  and  women  who  want  a  l)etter  chance 
in  life;  in  every  over-crowded  city  where  there  are 
snrplnses  of  popnlation,  in  its  pnrliens    who    can 
listen  to  the  call  of  nnprecedented  opportnnity. 

The  world  is  listening  already  to  what  men  say 
of  this  fair  Province  and  its  nngarnered  wealth,  and 
the  tides  of  inunigration  are  beginning  to  flow  this 
way.  and  there  are  no  pe(»ple  so  poor  upon  the 
planet's  circmnference.  and  there  is  no  land  so  far 
away,  l)ut  that  there  are  those  today  who  are  strug- 
gling in  the  meshes  of  untoward  fortune  but  who  yet 
are  destined  to  gather  around  them  their  household 
gt»ods,  and  by  land  and  by  sea,  tuni  their  faces  joy- 
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fully  to  this  (•(•uiiti y  as  to  a  promised  laud.  People 
and  iu(.iicy  make  a  meat  city,  and  a  j^mit  city  makes 
j-reat  wealth.  If  we  make  way  the  world  will  pay 
its  tribute  to  Vancouver,  and  send  us  of  her  money 
and  her  men.  S(»me  day  you  and  I  will  be  dead  and 
-<.ne;  hut  Vanc(.uver  will  he  here.  Our  children  will 
he  the  rulers  here  and  they  in  i\w\\  will  he  preparing 
still  for  those  unhorn.  Let  it  he  said  at  least  by  them 
with  pride  that  their  fathers  had  not  failed  them. 
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